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https://www.youtube.com/watch?v=_uXt5KGGo_w  

Laramy K, “how to rebuild a 3-piece Drill Mount Frame” 

 

 

To disssamble:    

 

1) Using “compression sleeve trimming pliers” (see below).  

 

 

 

 

 

 

 

 

2)  Trim compression sleeve (FROM BACK OF LENS).  BE VERY CAREFUL  NOT TO SCRATCH LENS.   When 

cutting the plastic compression sleeve,  

      ( NOTE:   DO NOT CUT the metal post on the frame!!!   It will ruin the frame AND ruin your 

pliers!) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.youtube.com/watch?v=_uXt5KGGo_w
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3) Gently pull sleeve and frame post from the lens 

You can use a back and forth gentle rocking to slowly pull it out.  As long as you have CAREFULLY and 

COMPLETELY cut the exposed part of the compression fitting, it will workout. 

often tools will have two small metal rods to help push any remaining material out of drill holes: 

 

 

 
 

 

 

 

 

4) When removed, ensure all plastic from the sleeve is out of the lens, and removed from post on 

frame.   You can carefully use cutting tools, but again (for the LOVE OF GOD), DO NOT CUT THE 

METAL POSTS!!!!!!!!!! 

 

To Reassemble 

5) Insert compression sleeve FROM THE BACK of the Lens. 

a. Ensure sleeve is snug to the back of the lens at all times…too much space will cause the sleeve 

to bend and need to be replaced. 

 

 

6) Trim the sleeve to FLUSH against the front of the lens with the same cutter from step 1. 

a. USE A VERY SHARP CUTTER 
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7) Use a push pin to expand hole (will smush during cutting, esp with a dull cutting plier) 

 

 

 

 

 

 

 

 

 

8) NOW place frame posts INTO the holes you expanded 

a. Push as tight as possible WHILE keeping sleeve flush with back of lens 

 

 

 

 

 

 

9) Use Rimless pliers to SQUEEZE posts into the sleeve 

a. If sleeve is not flush to back, may fold over…restart from step 5 
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10) While adjusting the chasis (Temples, Nosepads, etc) it is of CRITICAL IMPORTANCE to BRACE The 

frame AT THE POINT OF THE COMPRESSION MOUNT WHILE ADJUSTING (rather than to hold the 

lenses manually) to prevent the compression sleeve/post to “wiggle” loose.  If that occurs, 

disassemble the eyewear and reassemble with a new compression sleeve.   

 

 


